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PROTECTED WHEN COMPLETED - B

Labour P OFFICIAL USEONLY
abour Program e i
Faderal Contractors Program greement N

Agreement to Implement Employment Equity
{All sactions must be completed}

[“INew Agresmant
[TIRevised Agreament
ORGANIZATION
Legal Name of Organization Parent company is iocatad outside Canada
Rubota Canada Ltd.
{f Yes INo
Operating Name (if difterant from Lagsi Nama of Organization) Businass Numbor

“Total namber of ampioyess In Canada . oo
(Permanent Full-Tyoe widior Pat Time) /&7

Organization's North Amencan induslry Classificaion System (NAICS) Code Numbar

To find your organizetion's four-digit NAICS oode please visit {7} Federally Reguistad
ittp:iweew statean, ge ca/subjects-miots/standard-nome/naics-sclan/2007 ist-iste-ang hm
{¥7] Provincially Regulated
441220
HEAD OFFICE

Address (building number, stroel, suite, sic.) City Province Postal Code
5300 l4th Ave. Markham ON L384K4

Telephans Number

905~254-7477

EMPLOYMENT EQUITY CONTACT
Name (pant} Title
Sasko Sasaki HR Managexr
Telophone Number E-mail Addrass Prefered Language of Comespondsnoe
905-294~74717 ssasakifkubota.ca [7] Engliah 7] Freach
CERTIFICATION

The above-named organization.
* having & combined workforce of 100 or more permanent full-lime and permanent part-time employees In Canada, AND

* Intending o bld on, or being In receipt of, a Tederal government goods or services contract, standing offer or contract issued under &
Supply Arrangement, vatued at $1,000,000 or mors {incluging applicable taxes)
hereby ceriifies its commitment to impiement or maintain employment equily on an on-going basis, beyond the period of the procurement
instrumenl, In keeping with the Federal Conlraciors Program requirements. For more information on how o implement employment equity
please refer to: e : Gl feauBiiyiopiing

important note: If an audit of the Agreement to Implement Employment Equity uncovers misrepresentation on the part of the organization,
the procurement inslrument{s) with (he Govemnment of Canada may be terminaled.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an execulive position wiih fegal authority o sign a
contract on behalt of the organization.

s
Erivacy Notice: e

Narma {prin) )
Costa Nicolaidis GM Operation/Finance/Administration
Telephona Number hisal s diacs Prefarred Language of Correspondence
505~-294~7477 ca English D Franch
Sigratene o (YYYY-MM.DD)

18-01-18

The information you peovids on this form is collectad undar the authonity of saction 42 of the Emplopment Equily Actto delermine your sfigibikty for the Fadaral
Conlracions Pragram (FOP)L

Cornplation of this form s mandatory. Refusal to provide persanel information will result in the seganization’s name being placed on the FUP Limited Efigibil
fo Bid Ligt, foss of the tight to bid g?’mm gm?nmem §&m o servicas conteacts of any valun and may elso resull m** 4 tosmination of the mimu‘g v

The infoomalion you provide b used andfor discloned for policy analysis, respanch andior svaluation purposes. However, these sddional uses sndlor
hathonuens of yéin yﬁ‘mmai %&m will pavier tosuil i an administralive decsion baing rade aboul you,

Your parsonal information s admiistared in scvordance with the Prvacy At and other appicable lows. You have the sight to the protection of, and sccess lo,
ot ggismml formation, which is doscnbed in Parsonal Information ﬁgxxkﬁm PR %‘; lnstrurtions foc oblaning ttig; iﬁ?m%m are sutlined in the
geverngn pubbcation eatilled Info Sowee, wiich s avalable al the following website sddiens: BN . el Bowrce may @lso ba
ancessed tany Servce Canada Condig,

RETURN INSTRUCTIONS

IMPORTANT

* The signed Agresmant to Implemant Employment Equity form must be sant to the Labour Program by
»-mail at: ge-eme@hrsde-rhdce.ge.ca.

{isi
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s.19(1)

Employment and Emplol et
Social Development Canada  Développement social Canada

APPLICATION FOR EXTENSION TO SUBMIT COMPLIANCE ASSESSMENT
INFORMATION

Federal Contractors Program

As per Appendix D — The Federal Contractors Program for Employment Equity of Treasury Board’s
Contracting Policy, contractors with a resident workforce of 100 or more employees who are awarded
goods and services contracts of $1 million or more are required to implement employment equity, submit
information on their workforce and undergo a compliance assessment. If an unforeseen situation arises
that prevents the contractor from meeting the submission of information deadline, the organization may
submit an application for an extension. The application must be completed as outlined below and signed
by a senior official of the corporation (e.g., chief executive officer, president or vice-president, authorized
manager). Once completed, the form must be sent by email to: ce-eme@hrsde-rhdee.ge.ca.

organization™) and (Agreement to Implement Employment Equity number) 10000662, agree to the following
statements:

1. 1have the authority to sign on behalf of the organization. My signature has the value of legally
binding this organization to the statements made in this document, and to the possible consequences
of being found in non-compliance with the Federal Contractors Program.

2. Tam making the claim that the organization is unable to submit the documentation for the
compliance assessment within the deadline as required by the Federal Contractors Program.

4. As a senior official of the organization, I hereby declare that all of these statements are correct to
the best of my knowledge, and 1 am requesting an extension.

Name: Toru Hoshino Position Title: Executive Vice President / Treasurer

Email address: foru.hoshino@kubota.com

Telephone number: 905-294-7477

Business address: 5900 14th Ave. Markham QOntario L3S 4K4

Page 1 of 2
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Employment and Emploi et
Social Development Canada  Développement social Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

Women

Women
Al Employees Representation Availability Gap
# # % % # #

01 : Senior Managers 5 0 00% 276% 1 &\\\\\\\\&
02 : Middle and Other Managers 36 1 28% 394 % 14 &\\\\\\\N
03 : Professionals 34 7 206 % 47.0% 16 &\\\\\\\\%
05 : Supervisors 4 T 250% 538% 2 &\\\\\\\\&
06 : Supervisors: Crafts and Trades 14 0 0.0% 4.6 % 1 &\\\\\\\\%
10 : Clerical Personnel 78 18 237%  654% 50 &\\\\\\%
12 : Semi-Skilled Manual Workers 8 0 0.0% 202 % 2 &\\\\\\\\&
13 : Other Sales and Service Personnel 7 0 0.0% 58.5 % 4 &\\\\\\\\X

Total 188 31 185% 494 % 93 &\\\\\\N

Employment Equity Occupational Group

Total may not equal sum of components due to rounding.

Page 1 of 6 - ied
2010:01.20 g Canada

003057



Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 5 0 0.0% 32% 1] 0
02 : Middie and Other Managers 36 0 0.0 % 2.7 % 1 &\\\\\\\\%
03 : Professionals 34 0 0.0 % 16 % 1 &\\\\\\\\&
05 : Supervisors 4 0 0.0% 1.6 % g 4]
06 : Supervisors: Crafts and Trades 14 0 0.0% 38% 1 &\\\\\\\\%
07 : Administrative and Senior Clerical Personnel 4 0 0.0% 0.8 % 0 2]
10 : Clerical Personnel 76 3 39% 0.9 % 1 2
12 : Semi-Skilled Manual Workers 8 0 0.0% 14 % o] 4]

13 : Other Sales and Service Personnel 7 0 00% 102% 1 &\\\\\\\\%
Total 188 3 1.6 % 2.0% 5 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Page 2 of 6 - ied
2019.01-29 9 Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 5 1 200 % 115% 1 0
02 : Middie and Other Managers 36 2 56 % 17.6 % [ &\\\\\\\\%
03 : Professionals 34 16 47.1 % 281 % 10 6
05 : Supervisors 4 0 0.0% 389% 2 &\\\\\\\\%
06 : Supervisors: Crafts and Trades 14 2 143 % 115% 2 0

07 : Administrative and Senior Clerical Personnel 4 0 00%  406% 2 &\\\\\\\\&
10 : Clerical Personnel 76 30 395%  509% 39 &\\\\\\\\%
12 : Semi-Skilled Manual Workers 8 0 00% 553% 4 &\\\\\\\\&

13 : Other Sales and Service Personnel 7 0 0.0% 6.1 %

Total 188 51 272%  345% 66 N\\\\\\%

Total may not equal sum of components due to rounding.

Page 3 of 6 ; in
2019.01-29 9 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads

Employment Equity Occupational Group

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

Persons with Disabilities

Persons with Disabilities
All Employees Representation Availability Gap
# # % % # #

01/02 : Managers

03:

05

06

07

10 :
12

13:

Professionals

: Supervisors

Supervisors: Crafts and Trades

. Administrative and Senior Clerical Personnel

Clerical Personnel
Semi-Skilled Manual Workers

Other Sales and Service Personnel

41 0 0.0% 5.0% 2 &\\\\\\\\%
34 0 0.0 % 8.9 % 3 &\\\\\\\\&
4 0 00% 275% 1 &\\\\\\\\&
14 0 00%  101% 1 &\\\\\\\\%
76 5 6.6 % 9.3% 7 &\\\\\\\\&
8 0 0.0%  103% 1 &\\\\\\\\%
7 0 00%  10.7% 1 &\\\\\\\\&

Total

Total may not equal sum of components due to rounding.

2019-01-29

188 5 27 % 8.8 % 16 &\\\\\\\N@

Page 4 of 6

(Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National

02 : Middie and Other Managers EEOG National

03 : Professionals NOC National

05 : Supervisors EEOG CMA

06 : Supervisors: Crafis and Trades NOC Provincial

07 : Administrative and Senior Clerical Personnel EEOG CMA

10 : Clerical Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

Page 5 of 6 - ied
2010.01.20 g Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Kubota Canada L.td.

Workforce Analysis - Summary Report
Date: 2019-01-29

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
05 : Supervisors EEOG National
06 : Supervisors: Crafts and Trades EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
10 : Clerical Personnel EEOG National
12 : Semi-Skilled Manual Workers EEOG National
13 : Other Sales and Service Personnel EEOG National

Page 6 of 6 - ied
2010.01.20 g Canada
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Enmplovment Equity Occupational Group (EEOG)

Senior Managers
02 {Middie & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |{Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 jIntermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Data from First/Previous Workforee Analvsis
[ wny | O MM ] PD
29

Page 1 of 31
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Data from First/Previous Workforee Analvsis
[ oy f MM 000 PD
i 29

0

‘Table 2: Aboricinal Peoples

Enmplovment Equity Occupational Group (EEOG)

Senior Managers
02 {Middie & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |{Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 jIntermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Page 2 of 31
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Data from First/Previous Workforee Analvsis
[ oy f MM 000 PD
i 29

0

Enmplovment Equity Occupational Group (EEOG)

Senior Managers
02 {Middie & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |{Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 jIntermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Page 3 of 31
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Data from First/Previous Workforee Analvsis
[ oy f MM 000 PD
i 29

0

Enmplovment Equity Occupational Group (EEOG)

01/02 {Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 [Administrative & Senior Clerical Personnel
08 {Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Page 4 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Kubota Canada Litd
[Date: 2018-12-13]

Start Date of Flow Data End Date ef Flow Data

Data from Form 5 - Emplovecs Data from Form 6 - Emplovees
Promoted Terminated

?’abie a1 ’Wameﬁ
Fgﬂutxme / National i’art~t;m2 / National

fable 1: Women

Full-time / National Part-time / National

”f*abie 9: ‘Wﬁmez;
?xil—ﬁmze / National i’axf»-ﬁm / National

il Momen (Al Emplovees]  Momen
Terminated | Terminated | Ferminated | lerminated

01 |Senior Managers
02 {Middle & Other Managers

03 |Professionals

04 |Semi-Professionals & Technicians

05 {Supervisors

06 {Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08Skilled Sales & Service Personnel
091Skilled Crafis & Trades Workers

10 |Clerical Personnel

11 {Intermediate Sales & Service Personnel

12 {Semi-Skilled Manual Workers

13 {Other Sales & Scrvice Personnel

14 {Other Manual Workers

Total

el el e e e e e e ol e e e

Page 5 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Kubota Canada Litd
[Date: 2018-12-13]

Start Date of Flow Data End Date of Flaw Data
Yyyy bb \

Data from Form 5 - Emplovecs Data from Form 6 - Emplovees
Promoted Terminated

Table 6: Aboriginal Peonles

’f’zi}lg 2 Ai}aﬁ oinal Peoples
zﬂl—tme / National E’m-imag / National

Table 10: Abﬁri inal Peoples

03
04
05
06
07
08
09
10
11
12
13
14

Senior Managers

2 {Middle & Other Managers

Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel
Skilled Crafis & Trades Workers
Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

All Employees| Aberiginal AN ﬁmﬁm Aboriginal
Hired Peuoples Hired Peoples Hired

Total

Eull-time / National Part-time / National Eull-time / National i’axf»-ﬁm / National

Page 6 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Kubota Canada Litd
[Date: 2018-12-13]

Start Date of Flow Data End Date of Flaw Data

Data from Form 5 - Emplovecs Data from Form 6 - Emplovees
Promoted Terminated

Table 7: Persons with Disabilities

Fable 3: Persons with Disabilities

Full-time / National Part-time / National

Fable 11: Persons with Disabilities

Eull-time / National Part-time / National

Eull-time / National Part-time / National

03
04
05
06
07
08
09
10
11
12
13

14

Senior Managers

2 {Middle & Other Managers

Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel
Skilled Crafis & Trades Workers
Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Total

Page 7 of 31
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Kubota Canada Lid

[Date: 2018-12-13]

03
04
05
06
07
08
09
10
11
12
13
14

Senior Managers

2 {Middle & Other Managers

Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel
Skilled Crafis & Trades Workers
Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Start Date of Flow Data End Date of Flaw Data
Yyyy bb \

Data from Form 5 - Emplovecs Data from Form 6 - Emplovees
Promoted Terminated

Table 8: Members nf Visible Minorities
Eull-time / National i’art~t;m2 / National

All Employees isd
Promoted Minorities
Promoted Promoted

’f{’ai)}e 4: Members of Visible Minorities
zﬂl—tme / National Part-time / National

All Employees Nisible
Hired

Table 12: Members of Visible Minerities
Eull-time / National Part-time / National

Total

Page 8 of 31
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for First/Previous Goals
A B ¢ i D E i F -G :  H i1 i iR i 4, i M N i@ iooop iy i RP 8§ Py
From Flow
; From From Dat From . From Feom (K-M+
b s . - < abe . - . N . . R
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

ﬁm@k}fﬂw&i Equity Uccupational

—
m
m sm*w nay Presom tiup Fraent ﬁwm&x}
)mmm;x (sﬁp Heprescatulin
- --
iG] 2022

% “---

41 [Senior Managers 5P -0 0 fl (}% () l) (} 0.0% 27.6%) -1 —l LU)"
02 Middle & Other Managers 36 -1000% i 0% g i 1 0.0% (? i4 39.4% -13 -14 2.7%
03 {Professionals 4P -H00.0% O 0.0% 0 0 7 0L.0% o 9 47.0% & ] 20.6%
04 [Semi-Professionals & Tech 0 (1.0% 0 0.0% 0 O B (L% B o ik “'/s\ O B 1 HDIVAY
05 [Supervisors 4t -100.0% 2 0.0% & 0 1 0.0% 0 1 -1 -1 23 C}“/o 25.0%
46 {Supervisors: Crafts & Trades 14 -100.0% 0 3.6% & 0 @ 0.0% & 1 -1 -1 0% Q0%
07 I Administrative & Sr Clerical 4p -100.0% C (1.6% 0 0 4 0.0% 6 -1 T 1% i 1 o 100.6%
08 [Skitted Sales & Service i PR & (L0% 0 4 g (0.0% ¢ ¢ {4.0% i @ EDIVAY
9 1Skilled Crafts & Trades (J .6% O (.0% 0 ] & 0%, g ¢ 0.0% O Lt #DIVO! HDIVAY
1y [Clerieal Personnel 6P MDY i 0.40% 2 3 18 [RE 1 33 65.4% -32 -3 23.7% 24.7%
11 Hntermediate Sales & Service 0 (L0% i 0.8% {3 & ] il ] & 240 0 H ADIVAY #DIVA!
12 |Semi-Skilled Manual 8 100.0% 0 1.0% g 0 6 0.0% 0 2 20.2% -2 -2 0.0% 0.0%
13 {Other Sales & Service TEO-1000% 0 0.0% 4 0 6 0.0% 6 4 S8.3% -4 -4 0% 2.0%
14 JOther Manual Workers { 0.0% 0 0,0% . 0 i) 0 0.0% 0 O 0.0% 0 o #DIVA! EDIVAY
Total 1881 -100.0% 20 0.0% [ 26 31 L0% i 73 49.4% 62 73 16.5% 1449
T Calenlated by using the E&)Ilcmm formular ({Carrent number of «,mp](\\ccs from Workforce Analysis = Previous mumber of emplovess from Workforee ‘\mlysts) =y x 140
t Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current

{4

Waorkforee Analysisy+ 23 x 100,

Table 2: Women

Senior Managers
Middle & Other Managers
Professionals
Semi-Professionals & Tech
Supervisors

Supervisors: Crafls & Trades
Administrative & St Clerical
Skifted Sales & Bervice
Skitted Crafis & Trades
Clerical Personnel
Intermediate Sales & Service
Semi-Skilled Manual

Other Sales & Service

Other Manual Workers

2 Hope we el more resuimies Trom wormen (o meed our fetiement ]
. Hope we gt more resumes from women 1o meel o requirenent

003071
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for First/Previous Goals
A B ¢ i D E i F -G :  H i1 i iR i 4, i M N i@ iooop iy i RP 8§ Py
From Flow
; From From Dat From . From Feom (K-M+
b s . - < abe . - . N . . R
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

mﬁg&mt

ii‘fm Late
*ﬁm L Pemote
m %‘?Y&* AEYY Fresen G - . ﬁm&m i
)mm;x (ém Hepresntninn
2019 2022

% “---

ﬁm@k}fﬂw&i Equity Uccupational

41 {Senior Managers Sp -HIDYS 0 fl (}% () l) (} 0.0% ? 2% i) (! LU)"
02 Middle & Other Managers 36 -1006% i 0% g i 0 0.0% (? | 2.7% -4 -1 0.0%
03 {Professionals 4P -H00.0% i 0.0% 0 1 0 0L.0% o 1 L% - <1 0.0%
04 [Semi-Professionals & Tech 0 (1.0% { 0.0% {H [y 1] (L% ] b 0% G 8 F#Ivag! HDIVAY
05 [Supervisors 4t -100.0% 2 0.0% 0 0 0 0.0% 0 & LAY 0 0 0.4 0.0%
46 {Supervisors: Crafts & Trades 14 -100.0% 0 3.6% & 0 @ 0.0% & 1 3.8% -1 -1 0% Q0%
07 I Administrative & Sr Clerical 4p -100.0% C (1.6% 0 0 6 0.0% 0 O {.8% 1 i o 0.0%
08 [Skitted Sales & Service i PR & (L0% 0 4 @ (1L.0% ¢ ¢ {4.0% i @ EDIVAY
9 1Skilled Crafts & Trades (J .6% O (.0% 0 ] & 0%, g ¢ 0.0% O Lt #DIVS Q‘ HDIVAY
1y [Clerieal Personnel 6P MDY i 0.40% 2 3 3 [RE 0 -2 4.9% 2 2 R 3.9%
11 Hntermediate Sales & Service 0 (0% o 0.8% {3 & ] il B & 0.40% 0 0 ADIVAY #DIVA!
12 |Semi-Skilled Manual 8 100.0% 0 1.0% g 0 6 0.0% 0 1 14.0%)| -1 -1 0.0% 0.0%
13 {Other Sales & Service TEO-1000% 0 .0% 4 0 6 0.0% 6 1 10.2%) -1 -1 0% 2.0%
14 JOther Manual Workers { 0.0% 0 0,0% 0 i) 0 0.0% 0 O 0.0% 0 o #DIVA! EDIVAY
Total 1881 -100.0% 20 0.0% 3 23 3 01.5% 0 i 2.0% - -1 1.6% 1.4%
T Calenlated by using the following formube: {{Current number of employees from Workforce Analysis + Previous number of emplovees from Workforce Amlysis)i'ﬁ =y x 140
Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current

Waorkforee Analysisy+ 2

‘Lable 4: Aboriginal Peoples

Senior Managers
02 Middle & Other Managers
03 [Professionals

04 | Semi-Professionals & Tech
5 [Supervisors

06 {Supervisors: Crafls & Trades
07 [ Administrative & Sr Clerical
08 [Skitted Sales & Service

09 ISkitted Crafis & Trades

10 [Clerical Personnel

11 Hntermediate Sales & Service
12 |Semi-Skitted Manual

13 [Other Sales & Serviee

14 {Other Manual Workers

003072
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for First/Previous Goals
A B ¢ i D E i F -G :  H i1 i iR i 4, i M N i@ iooop iy i RP 8§ Py
From Flow
; From From Dat From . From Feom (K-M+
b s . - < abe . - . N . . R
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

?emﬁs with Disabilities

ii‘fm Late
*ﬁm L Pemote
m %‘?Y&* AEYY Fresen G - . ﬁm&m i
)mm;x (ém Hepresntninn
2019 2022

% “---

ﬁm@k}fﬂw&i Equity Uccupational

0102 Managers A1 -100.0% i f } (}% () 1 (§ 0.0% 2 5.0%) -2 —2 LU)"
03 [Professionals A4 -100.0% U 0% 0 i 0 0.0% (7 3 8.9% -3 -3 .0%
04 |Semi-Professionals & Tech i 03.0% a {L0%; i} 4] a 0.0% o L 0.0% B & #DIVIO! HDIVAY
05 [Supervisors 4F 0 -100.0% 0 0.0% 0 G [} 0.0% 0 I 27.5% -1 -1 0.0% 0.0%]
06 [Supervisors: Crafls & Trades 14 -100.0% 2 0.0% & 0 0 0.0% 0 1 % -1 -1 0.4 0.0%
07 | Administrative & Sr Clerival 4F -100.0% 0 3.00% & 0 3} 0.0% & 0 10.0% 0 i 0.0% 0.0%
08 [Skifted Sales & Service 0 000 ¢ (1.0% 0 0 4 0.0% G ¢ .0%| 0 ¢} HDIVA! FDIVAT
09 |Skitted Crafts & Trades i .40 a (L0% it} i {1 (0 ¢ & {0% it i #MVA BRIV
10 [Clerical Personnel 6 -1006% i 0% 2 3 3 1O% g 2 9.3% -2 -2 6.6% 6.3%
11 Hntermediate Sales & Service O (1.0% j [IREEA £ & 1] 0.0% 1] L& 0% Y 8 #DIVA! HDEVAY
12 {Semi-Skifled Manual R -100.0% i (.0% {3 ¢ 1] 1% 1] 1 140.3%)| -1 -t 0.0% 0.0%
13 {Other Sales & Service TE 0 -100.0% ] 3.0% £ 0 L£] 0.0% 4] 1 13.7% -1 -1 0.0% 0%
14 [Other Manual Workers 0 0.0% . 0 3.0% Y 0 4 0.0% 0 0 0.0%) 0 [ #DIVi! H#DIVA!

Total 188) 10007 339 20 0.0% 6 26 s 10% 3 13 3.8% -12 -13 2.7% 2.4%

T Calenlared by using the following formula: ({Crrrens number of armployees from Workforee Ana
Calenlated by using the following formula: (Terminared full-time emplavees from Flow Data Analysis +
Werktorce Analysis)+ 2} x 100

Previous munber of employees from Workforee Analysisy™ - 13 x 100,
Terminated part-time employees from Flow Data Analysisy + ((Total nianber of employees from Previcus Work{oree Analysis + Tot] muanber of emplovess from Corrent

Table 6: Persons with Disabilities

111/02 Managers
3 {Professionals
04 {Semi-Professionals & Tech
05 [Supervisors
06 {Supervi Crafts & Trades
07 | Administrative & S Clerical
08 [Skitled 8o Service
00 1Skitted Crafts & Trades
10 [Clerical Personnel
11 Hntermediate Sales & Service
12 |Semi-Skitked Manual
13 [Other Sales & Service
14 1Other Manual Workers

Total
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for First/Previous Goals
A B ¢ i D E i F -G :  H i1 i iR i 4, i M N i@ iooop iy i RP 8§ Py
From Flow
; From From Dat From . From Feom (K-M+
b s . - < abe . - . N . . R
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

&&m&m‘s of Visible Minurities

ii‘fm Late
*ﬁm L Pemote
m %‘?Y&* AEYY Fresen G - . ﬁm&m i
)mm;x (ém Hepresntninn
2019 2022

% “---

ﬁm@k}fﬂw&i Equity Uccupational

01 |Senior Managers SE-100.0% 0 :» (;% o 4;» 1 0.0% 15 5% 1;) a mm mn»
02 |Middle & Other Munagers 36 -100.0% | 0.0% 0 ! 2 0.0% (: 5 17.6% -4 -3 5.6% 5.4%
03 {Professionals 3E 0 -H0.0% i 0% I8 1 16 0.0% 8] =6 28.1% 6 & 47.1% 45. 7%,
04 [Semi-Professionals & Tech 0 0.0% 0 0.0% 0 0 [ (0% b o 0% 0 o #DIvAR #DIVAN
05 | Supervisors 4 -100.0% 0 0.6% il 0 o 0.0% b 2 28.9% 2 2 0.0% 0.0%
46 {Supervisors: Crafts & Trades 14 -100.0% 0 3.6% {4 0 2 0.0% & £ 11.3%)| 0 0 4. 2% 14.3%
07 | Administrative & Sr Clerical 4b1006% 10 0.0% 0 n o 0.0% o 2 40.6% 2 -2 0.0%
08 [Skitted Sates & Serviee i {100 { (% it} i {1 (0 ¢ & {0% it i EDIVAY
09 [Skitled Crafts & Trades 0 0.6% 0 0.0% 0 0 o 0.0% o I 0.0% 0 b DIV HDIVO!
10 |Clerical Personnel 76 00.0% | 0.0% 2 30 1% | 10 30.9% 9 -8 39.5% 40.3%
11 {ntermediate Sales & Service { 3.0% i (.6% {# O f 0.40% L] f .00 O f ADIVAYN #DIVAT
12 [Semi-Skitled Manual g -100.0% ] 3.0% £ 0 i} 1.0% 4] 4 55.3% -4 -4 0.0% 0%
13 |Other Sales & Service 7 -100.0% 0 0.0% 0 0 o 0.0% o 0o 6.1% 0 @ 0.0% 0.0%
14_|Other Manual Workers 0 0.0% ¢ 0,0% 0, 0 o 0.0% 0 o 0.0% 0 ) #DIV/QL EDIVIQ!
Total 1881 -100.0% 20 0.0% [ 26 51 L0% 2 23 34.5% 14 23 270% 23.6%

T Calenlated by using the E&)Ilcmm formular ({Carrent number of «,mp](\\ccs from Workforce Analysis = Previous mumber of emplovess from Workforee ‘\mlysts) =y x 140

t Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current
Waorkforce Analysisy + 2y x 100,

‘Table B: Members of Visible Minorities

Members of Visible Minorities
_ Comments
- -

E 1.310ne of boardmember is always visible minority. We don’t have much opeming for this level
17.61We start to huve more visibe minorities in our location,
28 11We stant to have mare visibe minorities o owr location,

oy ment Equity Oceupational
roup (EEOIG)

Senior Managers
02 Middle & Other Managers
03 [Professionals

04 | Semi-Professionals & Tech
5 [Supervisors

3R91We start to have more visibe miporities in our location,
06 {Supervisors: Crafls & Trades i
07 [ Administrative & Sr Clerical
08 [Skitted Sales & Service

09 ISkitted Crafis & Trades

10 [Clerical Personnel

11 Hntermediate Sales & Service
12 |Semi-Skitted Manual

13 [Other Sales & Serviee

14 {Other Manual Workers
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for Subsequent/Current Goals
A B ¢ i s B s R s i s e s R E N sy sy R s g
From Flow
; From From Dat From . From Feom (K-M+
b s . N ‘ ke . - N N . . RS
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

—
lﬁt‘es
X“m
3
--“ % 1% o

41 [Senior Managers O -H00% 0 it (}% () l) (} 0,{3‘! (9 (3 e 0.0% i} (! L«D[\J’ Bt .“DI\ AN
02 [Middle & Other Managers O -1H06% 0 (.0% & i 0 0.0% 0 i {¥ .0% it £ #HNANVO! HDIVA
03 [Professionals Op -H00Y% Q {L0%; i} 4] a 0.0% o L L& 0.0% B & #DIVIO!

04 {Semi-Professionals & Tech 0 (1.0% 0 0.0% it & B 0.0% 0 o o [IRE & 9

05 {Supervisors 0F  ~100.0% i (L% 0 O ] (L% f & & 4% i L]

46 {Supervisors: Crafts & Trades O -100.0% 0 {3, 43‘ {4 0 @ 0.0% & £ o 0.40% 0 0

07 I Administrative & Sr Clerical 0 -1000% C .0% Ui il G 0.0% 0 O O 3.0% 1 i E

08 |Skitted Sales & Serviee i .40 a (L0% 4 1 & 0.0% a & { {1.0%)] it i BRIV
9 1Skilled Crafts & Trades (J .6% O (.0% 0 ] & 0%, g ¢ ¢ 0.0% O Lt #DIVS Q‘ HDIVAY
1 [Clerieal Personnel OF  -HL0% j (005 {¥ & f 00% 1] & ¥ 0% B 8 #DIVA! HDIVAY
11 {ntermediate Sales & Service O (L0% i 0.8% {3 O f 0.40% L] f i .00 i f ADIVAYN MV
12 |Semi-Skifled Manual 4F  -H00.0% i 1.0% & () L£] 0.0% 4] i i £.0%) O £ HDIVA! HIVAN
13 [Other Sales & Service 0 -1000% 0 .0% 4 i) 0 0.0% ] 0 i 0.0% i) @ #DIVA #DIVA
14 1Other Manual Workers i 0.0% 0 0,0% 0 i} 0 {L.0% 0 0 0 1.0% 0 £ #DIVA! VA
Total of 106 0 0% | 0 0 [} 0.0% 0 [t o 0.0% [ [ #DIVA! EDIVA

T Calenlated by using the E&)Ilcmm formular ({Current number of employees from Workforce Analysis = Previous mumber of emplovess from Workforee ‘\mlysts) =y x 140

Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current
Waorkforee Analysisy + 2

Table 10: Women

Senior Managers
02 Middle & Other Managers
03 [Professionals

04 | Semi-Professionals & Tech
5 [Supervisors

06 {Supervisors: Crafls & Trades
07 [ Administrative & Sr Clerical
08 [Skitted Sales & Service

09 ISkitted Crafis & Trades

10 [Clerical Personnel

11 Hntermediate Sales & Service
12 |Semi-Skitted Manual

13 [Other Sales & Serviee

14 {Other Manual Workers
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for Subsequent/Current Goals
A B ¢ i s B s R s i s e s R E N sy sy R s g
From Flow
; From From Dat From . From Feom (K-M+
b s . N ‘ ke . - N N . . RS
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

—
lﬁt‘es
X“m
3
--“ % 1% o

41 [Senior Managers O -H00% 0 it (}% () l) (} 0,{3‘! (9 (3 e 0.0% i} (! L«D[\J’ Bt .“DI\ AN
02 [Middle & Other Managers O -1H06% 0 (.0% & i 0 0.0% 0 i {¥ .0% it £ #HNANVO! HDIVA
03 [Professionals Op -H00Y% Q {L0%; i} 4] a 0.0% o L L& 0.0% B & #DIVIO!

04 {Semi-Professionals & Tech 0 (1.0% 0 0.0% it & B 0.0% 0 o o [IRE & 9

05 {Supervisors 0F  ~100.0% i (L% 0 O ] (L% f & & 4% i L]

46 {Supervisors: Crafts & Trades O -100.0% 0 {3, 43‘ {4 0 @ 0.0% & £ o 0.40% 0 0

07 I Administrative & Sr Clerical 0 -1000% C .0% Ui il G 0.0% 0 O O 3.0% 1 i E

08 |Skitted Sales & Serviee i .40 a (L0% 4 1 & 0.0% a & { {1.0%)] it i BRIV
9 1Skilled Crafts & Trades (J .6% O (.0% 0 ] & 0%, g ¢ ¢ 0.0% O Lt #DIVS Q‘ HDIVAY
1 [Clerieal Personnel OF  -HL0% j (005 {¥ & f 00% 1] & ¥ 0% B 8 #DIVA! HDIVAY
11 {ntermediate Sales & Service O (L0% i 0.8% {3 O f 0.40% L] f i .00 i f ADIVAYN MV
12 |Semi-Skifled Manual 4F  -H00.0% i 1.0% & () L£] 0.0% 4] i i £.0%) O £ HDIVA! HIVAN
13 [Other Sales & Service 0 -1000% 0 .0% 4 i) 0 0.0% ] 0 i 0.0% i) @ #DIVA #DIVA
14 1Other Manual Workers i 0.0% 0 0,0% 0 i} 0 {L.0% 0 0 0 1.0% 0 £ #DIVA! VA
Total of 106 0 0% | 0 0 [} 0.0% 0 [t o 0.0% [ [ #DIVA! EDIVA

T Calenlated by using the E&)Ilcmm formular ({Current number of employees from Workforce Analysis = Previous mumber of emplovess from Workforee ‘\mlysts) =y x 140

Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current
Waorkforee Analysisy + 2

Senior Managers
02 Middle & Other Managers
03 [Professionals

04 | Semi-Professionals & Tech
5 [Supervisors

06 {Supervisors: Crafls & Trades
07 [ Administrative & Sr Clerical
08 [Skitted Sales & Service

09 ISkitted Crafis & Trades

10 [Clerical Personnel

11 Hntermediate Sales & Service
12 |Semi-Skitted Manual

13 [Other Sales & Serviee

14 {Other Manual Workers
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for Subsequent/Current Goals
COA B ¢ i D E i F -G :  H i1 i iR i 4, i M N i@ iooop iy i RP 8§ Py
From Flow
; From From Dat From . From Feom (K-M+
b s . N ‘ ke . - N N . . RS
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

—
m
X“m
3
--“ % 1% o
0102 Managers oF  -100.0% 0 it (}% () l,) (} 0,{3‘! (9 (3 0 0.0% i} (! ~D[V 0! .“DI\ A1
03 {Professionals op -H0.0% 0 (.0% & i 0 0.0% Q i {¥ .0% it £ #HNANVO! HDIVA
04 |Semi-Professionals & Tech i 03.0% a {L0%; i} 4] a 0.0% o L L& 0.0% B & #DIVIO!
05 {Supervisors 0 -100.0% 0 0.0% it G [} 0.0% 0 0 0 D% 0 0
06 [Supervisors: Crafls & Trades 0 -100.0% 2 0.0% & 0 0 0.0% 0 & & 04084 0 0
47 [ Administrative & Sr Clerieal O -100.0% 0 {3, 43‘ {4 0 @ 0.0% & £ o 0.40% 0 0
08 [Skitted Sales & Service { 0.0% C .0% B il G 0.0% [¢] O O 3.0% 1 i E
09 |Skitted Crafts & Trades i .40 a (L0% it} i {1 (0 ¢ & { {0% it i EDIVAY
10 [Clerical Personnel O -100.86% O 0.0% 0 ] & 0.0% o ¢ ¢ 0.0% O @ #DIVS Q‘ EDIVAT
11 Hntermediate Sales & Service 0 (1.0% j [IREEA {¥ & 1] 0.0% 1] L& ¥ 0% Y 8 #DIVA! HDEVAY
12 |Semi-Skitled Manual 4 -100.0% i (.6% {# O f 0.40% L] f i .00 i f ADIVAYN MV
13 {Other Sales & Service 4F  -H00.0% ] 3.0% £ 0 L£] 0.0% 4] i i £.0%) O £ HDIVA! HIVAN
14 Other Manual Workers 0 0.0% 0 3.0% Y 0 4 0.0% 0 0 0 0.0%) 0 [ #DIVi! H#DIVA!
Total of -1000% ] [0 00%i | 0 0 o 0.0% [0 [ of 0.0% 0 o #DIV/! #DIVA!

Previous munber of employees from Workforee Analysisy™ - 13 x 100,
Terminated part-time employees from Flow Data Analysisy + ((Total nianber of employees from Previcus Work{oree Analysis + Tot] muanber of emplovess from Corrent

T Calenlared by using the following formula: ({Crrrens number of armployees from Workforee Ana
Calenlated by using the following formula: (Terminared full-time emplavees from Flow Data Analysis +
Werktorce Analysis)+ 2} x 100

‘Fable 14: Persons with Disabilities

Comments

111/02 Managers
3 {Professionals
04 {Semi-Professionals & Tech
05 [Supervisors
06 {Supervi Crafis & Trades
07 | Administrative & S Clerical
08 [Skitled 8o Service
00 1Skitted Crafts & Trades
10 [Clerical Personnel
11 Hntermediate Sales & Service
12 |Semi-Skitked Manual
13 [Other Sales & Service
14 1Other Manual Workers
Total
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FPederal Contractors Propram Achievement Report

Part 3: Goais
Kubota Canada Ltd
{Date: 2018-12-13)
Data for Subsequent/Current Goals
A B ¢ i s B s R s i s e s R E N sy sy R s g
From Flow
; From From Dat From . From Feom (K-M+
b s . N ‘ ke . - N N . . RS
Data sources: Workforce | Workforee iData Eatry? C x B x 3 : Analvsis &iData Entnvi Cx Hx 3 Fel Warkforce Equivatent KxLx3 Fxd IxP ata Entry Workforce | Workforce: O1-{{C + K+ (K-M+ 0y (C
: o ¥ L > w0 H R+ M : ) i R 1)
: Analysis © Analysis Work{oree Analysis Analysis | Analysis 1 Fis Q)
Analysis®

—

- Occupationat Requied m‘“

MX ment Equity Occupa m sm*w wyx )‘m i | Preem Gap 6@ - ?m“; ’;i ﬁmmnm&l

X“m
3
--“ % 1% o

41 [Senior Managers O -H00% 0 it (}% () l) (} 0,{3‘! (9 (3 e 0.0% i} (! ~I‘J[‘a’ Bt .“DI\ AN
02 [Middle & Other Managers O -1H06% 0 (.0% & i 0 0.0% 0 i {¥ .0% it £ #HNANVO! HDIVA
03 [Professionals Op -H00Y% Q {L0%; i} 4] a 0.0% o L L& 0.0% B & #DIVIO!

04 {Semi-Professionals & Tech 0 (1.0% 0 0.0% it & B 0.0% 0 o o [IRE & L]

05 {Supervisors 0F  ~100.0% i (L% 0 O ] (L% f & & 0% i L]

46 {Supervisors: Crafts & Trades O -100.0% 0 {3, 43‘ {4 0 @ 0.0% & £ o 0.40% 0 0

47 [ Administrative & Sr Clerical 0 -1000% C .0% B il G 0.0% [¢] O O 3.0% 1 i E

08 [Skitted Sates & Serviee i .40 a (L0% 4 i {1 (0 ¢ & { {1.0%)] it i EDIVAY
9 |Skitled Crafts & Trades i {.6% O (L% &} i @ 0%, G & G (0%, B ] #HVS Q‘ HDIVAR
1 [Clerieal Personnel OF  -HL0% {1 0% {¥ & f 0.0% 1 & ¥ 0% B & #DIVA! HDIVAY
11 {ntermediate Sales & Service O (L0% i (.6% {# O f 0.40% L] f i .00 i f ADIVAYN MV
12 |Semi-Skifled Manual 4F  -H00.0% ] 3.0% & () L£] 0.0% 4] i i £.0%) O £ HDIVA! HIVAN
13 [Other Sales & Service 0 -1000% 0 .0% 4 i) 0 0.0% 4] i i 0.0%)] i £ #DIVA #DIVA
14 1Other Manual Workers i (1.0 4 0,0% 0 i} 0 {L.0% 0 0 0 1.0% 0 £ #DIVA! VA
Total of 106 0 0% | 0 0 [} 0.0% 0 [t o 0.0% [ [ #DIVA! EDIVA

T Calenlated by using the E&)Ilcmm formular ({Current number of employees from Workforce Analysis = Previous mumber of emplovess from Workforee ‘\mlysts) =y x 140

Calenlated by using the following formular { Termi § full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Anabysis + ((Total number of employees from Previous Workforee Analysis + Totl number of emplovees from Current
Waorkforee Analysisy + 2

Table 16: Members of Visible Minoritics

Comments

Senior Managers
02 Middle & Other Managers
03 [Professionals

04 | Semi-Professionals & Tech
5 [Supervisors

06 {Supervisors: Crafls & Trades
07 [ Administrative & Sr Clerical
08 [Skitted Sales & Service

09 ISkitted Crafis & Trades

10 [Clerical Personnel

11 Hntermediate Sales & Service
12 |Semi-Skitted Manual

13 [Other Sales & Serviee

14 {Other Manual Workers
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Federal Contractors Program Achievement Report

Part 4: Results - Women

Kubota Canada Litd
[Date: 2018-12-13]

B S C T p LB F G H Y i K g, M N QO P Qg TR 8 T T LY LW s Xy
Pait b Part 1 . . . o, (a2 Flow . S e 3 e P2 Flensr
ol sourees: Workioree | Warkforee ] 000 bx i £-1 Bolt f PartdiFlow & Lol Ge ol Lo Pace 2: Flow Oepxtonpxretnnt 0o ¢ ST ER R e T YUY vl vex
. . 100 o H x 16 Data Analvais N x HeHE Dhata Analvsis Dhata Anabusis . iy
Analyis Analysiy Anadysis Analysis

4 $ Y 4 4 4 ¢ 4 4 ¥ 4 4

4 4 { d 3 2 $ 4
Worklarce Analysis Elow Data Analysis

Workforee Promaetions Termmmmm

2019 5 o 0] 276 3 X 0.0

01 [Serior M - .
0 ] QO 0.0 0.0 0 0 0.0 0 0 0.0 4 0 4] 0 0.0 {} & 0 0 L0 0 0
. Middle & Other 2019 36 i 28 39.4 14 -13 7.1
~ iManagers 4] ] QO 0.0 0.0 Q ] 0.0 0 ¢ 0.0 4] 0 0 0 0.0 0 4 4 0 [iX1] 0 0
o 2019 34 7 20.6 47.0 16 -9 43.8
03 {Professionals : . . - -
4] ] Q 0.0 .0 0 ] 0.0 0 [¢] 0 0 0 0 { 0.0 0 { 0} 0 0.0 @ 0
o4 Semi-Professionals & | 2019 a ) 0.0 0.0 ] 0 0.0
Technicians il 0 0 0.4 0.0 0 ] 40 0 i .0 0 1) 0 0 0.0 0 (i 0 0 4.0 i 0
" . 2019 4 i 25.0 338 2 -1 46.5
05 {Supervisors - .
4] L] 0 0.4 L0 0 i L0 { [¢] L0 1] ] 0 {1 0.0 0 (} 0 4] 0.0 0 0
o6 Supervisors: Crafis & | 2019 14 0 0.0 4.6 i -1 0.0
Trades 4] [i] 0 0.0 (1.0 ] 0 .0 i [¢] (3.0 1] ] 0 i 0.0 0 & 0 4] 0.0 0 0
" Part 2: Flonw! L e oart 3 o
lala sources: Pt 2: Flow Vhastas E e Do P{"‘ * Frlix ! ,‘ﬂ TR F o Ex YD Part 3 Goals (E 2 Ko HHE ‘?“m 3 Foo My Hio
Thata Amabysis Analysis Lhivals ZLE Goals Goals
4 4 & 4 i 4 i ) 4 3 4

Goals

Flow Data Short-term Goals Long-term Goals
s . ... . Comments

276
01 {Sentor Managers
3 {) 0 0.0 0.0
. Middle & Other 0 0 0 394 0.0
T IManagers 3 0 0 0.0 0.0
i ) ¢ 47.0 X
03 {Professionals ¢ ¢ ) .( ¢ )
3 ] Q 0.0 0.0
o4 Semi-Professionals & 0 0 0 0.0 0.0
Technicians 3 0 Q 0.0 0.0
0 0 [} 50.0 0.0
05 {Supervisors
3 i 0 L0 0.0
” Supervisors: Crafls & 4] 0 0 4.6 0.0
J
Trades 3 0 0 L0 0.0
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Federal Contractors Program Achievement Report

Part 4: Results - Women

Kubota Canada Litd
[Date: 2018-12-13]

B S C T p LB F G H Y i K g, M N QO P Qg TR 8 T T LY LW s Xy
Pait b Part 1 . . . o, (a2 Flow . S e 3 e P2 Flensr
ol sourees: Workioree | Warkforee ] 000 bx i £-1 Bolt f PartdiFlow & Lol Ge ol Lo Pace 2: Flow Oepxtonpxretnnt 0o ¢ ST ER R e T YUY vl vex
. . 100 o H x 16 Data Analvais N x HeHE Dhata Analvsis Dhata Anabusis . iy
Analyis Analysiy Anadysis Analysis

4 Y 4 4 4 ¢ 4 ¥ ¥ 4 4

4 4 4 { d 3 2 $ 4
Worklarce Analysis Elow Data Analysis

Workforee Promaetions Termmmmm

o Administrative & 2019 4 4 100.0 791 3 H 1264
Senior Clerical [¢] ] 0 0.0 0.0 0 0 0.0 0 ¢ 0.0 4] 0 4] 0 0.0 {} & 0 0 1O ] 0

o8 Skilled Sales & 2019 il /] 1.0 0.0 ] 0 (]
Service Persounel ¢ 0 Q0 0.0 {10 i) i) {10 0 ¢ L0 4] 0 0 ( 0.0 0 £ 4 0 [iX1] 0 {

. Skilled Crafis & 219 0 1] 4.0 (.0 & Q 0.0
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts
Kubota Canada Ltd
[Date: 2018-12-13]

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the
Federal Contractors Program.

Required measures:

7 Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

(1 Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

7 Adjusted survey results to reflect hires, promotions and terminations.

7 Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the
availability estimates.

[7  Adjusted the availability estimates to reflect major changes in the worktorce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the composition
of occupational groups).

(1 Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

1 Ensured that any new gaps identified are addressed accordingly.

[ Maintained appropriate records in all required areas.

Other measures:

7 Reviewed employment systems, policies and practices to ensure that they do not result in barriers
to employment of designated group members, monitored their implementation and adjusted as
appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and
ensured accommodation takes place.

i

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.

Communicated the goals to relevant managers as well as monitored and recorded the results.

0 T B

Devoted adequate resources (financial and human) to ensure that the short-term goals would be
met.

Consulted employee/union representatives on communication and implementation of employment
equity.

[

7 Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.
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7 Putin place a strategy to ensure a barrier-free workplace.

0

Undertook initiatives to increase representation where gaps in representation were found.

7 Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

(3 Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

1 Impact of economic and industrial conditions on the organization.

[ Any reorganization or other corporate structural changes.

[3  Acquisitions, mergers or transfers of employees.

1 Significant layoffs (include the number of employees affected and the occupational groups of
those employees).
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1 Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
1 Other.
Additional Details

Please provide any additional information (optional):
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KCL believes that all employees should be treated fairly. We promote employment
equity in the workplace to ensure that women, Aboriginal peoples, persons with
disabilities and visible minorities are fully represented at all levels of our organization.
Our employment equity program ensures that our hiring and promotion practices are
based on qualifications and ability.

As part of our employment equity program, we are collecting information about our
workforce through this questionnaire. Identifying as a member of a designated group
(women, Aboriginal peoples, persons with disabilities and visible minorities) in Sections
B to E will help create an accurate picture of our workforce. We assure you that our
workplace is a safe environment in which to self-identify. You can ask for the
accommodation you need in order to fulfil your work-related duties to the best of your
ability.

Completion of sections B to H is voluntary. However, it is mandatory to complete
Section A, sign in Section I, and return the questionnaire to human resources, even if
you choose not to fill out any additional information.

The responses that you provide on this form will be retained for statistical purposes only;
your confidentiality is protected. We encourage you to review, update and correct
information about yourself at any time. Your information will not be used for
unauthorized purposes.

October 2015
Page 1 of5
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Privacy Notice

The information you provide is collected under the authority of sections 18 and 42 of the
Employment Equity Act to enable our organization to collect workforce data, comply with
employment equity legislation and implement employment equity in the workplace.

Participation in the self-identification survey is voluntary. Refusal to provide personal
information will result in the incomplete and/or inaccurate capture of our workforce data.

The information you provide will be grouped with other employees’ data and shared with
the Labour Program of Employment and Social Development Canada (ESDC) for the
purpose of complying with employment equity legislation under the Legislated Federal
Contractors Program.

The information you provide may be used and/or disclosed for policy analysis, research
and/or evaluation purposes by ESDC. However, these additional uses and/or disclosures
of your personal information will never result in an administrative decision being made

about you.

Your personal information 1s administered by ESDC in accordance with the Privacy Act
and other applicable laws. You have the right to the protection of, and access to, your
personal information, which is described in Personal Information Bank ESDC PPU 729.
Instructions for obtaining this information are outlined in the government publication
entitled /nfo Source, which is available at the following website address:
http://www.infosource.ge.ca. Info Source may also be accessed online at any Service
Canada Centre.

A. Name:

Position:

Employment status:  Full-time employee O
Part-time employee [J

Temporary employee [

October 2015
Page 2 of 5

003095



B. Gender

Female 0 Male

After reading the descriptions in each of the next three sections, answer “Yes” if any
of the following apply to you. Please note that you may self-identify in more than
one group.

C. Aboriginal Peoples

According to the Employment Equity Act, an Aboriginal person is a person who is Indian,
Inuit or Métis.

Are you an Aboriginal person?

Yes (J No O
D. Visible Minorities
According to the Emplovment Equity Act, members of a visible minority are people in
Canada (other than Aboriginal peoples) who are non-white in colour or non-Caucasian in

race, regardless of their place of birth or citizenship.

Examples of visible minorities include, but are not limited to:

« Black
» Non-white Latin American (including Indigenous people from Central and South
America)

« East Asian (e.g., Chinese, Japanese, Korean)

» South Asian/East Indian (e.g., Indian, Pakistani, Bangladeshi, or East Indian from
Guyana, Trinidad or East Africa)

« Southeast Asian (e.g., Burmese, Cambodian, Filipino, Laotian, Thai, Vietnamese)

« Non-white West Asian, North African or Arab (e.g., Iranian, Lebanese, Egyptian,
Libyan)

»  People of mixed origin (e.g., with one parent member of a visible minority group).

Are you a member of a visible minority?
Yes No (O

October 2015
Page3of 5
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E. Persons with Disabilities

According to the Employment Equity Act, persons with disabilities are persons who have
a long-term or recurring physical, mental, sensory, psychiatric or learning impairment
and who consider themselves to be at a disadvantage in employment by reason of that
impairment, or who believe that an employer or potential employer is likely to consider
them to be at a disadvantage in employment because of that impairment. This includes
people whose functional limitations due to their impairment have been accommodated in
their current job or workplace (e.g., by the use of technical aids, changes to equipment
or other working arrangements).

Examples of disabilities include, but are not limited to:
» Coordination or dexterity impairment
(e.g., difficulty using hands or arms, such as grasping objects or using a keyboard)
» Mobility impairment
(e.g., difficulty moving from one office to another, walking long distances or
using stairs)
« Blindness or visual impairment

(e.g., unable to see or difficulty seeing, glaucoma; however, do not include
yourself if you can see well with glasses or contact lenses)

« Speech impairment

(c.g., unable to speak or difficulty speaking and being understood)
» Deafness or hearing impairment

(e.g., unable to hear or difficulty hearing)
« Other disabilities

(e.g., learning, developmental and other types of disabilities)

Are you a person with a disability?
Yes (J No O

F. Additional Data for Accommodation Purposes

Please specify how we can accommodate you to help you participate fully in the
workplace. Note that if we implement these accommodation measures, they will not have
a negative impact on your hiring, training, promotion and retention in our organization.

October 2015
Page 4 of 5

003097



G. Voluntary Employee Participation

1) Please indicate below if you wish to have your employment equity self-
identification information used for particular employment equity initiatives.

Yes 1 No O

2) As part of our ongoing employment equity work, from time to time we ask
designated group members to participate in various activities (e.g., committees,
focus groups) to provide feedback on new programs. If you agree to be contacted
directly by the employment equity contact or a local human resources manager for
this kind of activity, please check “Yes” below.

Yes O No O

H. Employee Signature

Signature: Date:

Thank you for your participation!

October 2015
Page 5 of 5
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From: Saeko Sasaki <saeko.sasaki@kubota.com>
Sent: January 31, 2019 2:34 PM

To: EE-EME <ee-eme@hrsdc-rhdcc.ge.ca>
Subject: First Compliance Assessment Info.

Hello

Please find attached.

1)Blank copy of questionnaire attached
2)188 employees set out, 19 blank, 169 returned
3)Summary report and detailed report attached / granted for the access to workforce analysis results

4)Achievement Report attached

As it is the first time, | hope we did correctly.

If you have any questions or concerns, please let me know.

Thank you

Saeko Sasaki

Kubota Canada Ltd

5900 14th Avenue Markham ON 138 4K4
P:905-294-6535 ext.2254

E:saeko.sasaki@kubota.com

Visit us on the web: www.kubota.ca

**Please note my new email address: saeko.sasaki@kubota.com***
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Kubota Canada Ltd.
Primary Location: Markham, Ontario

Number of Employees: 188

Ontario 166
Québec 13
Alberta 3
British Columbia 2
Manitoba 2

Saskatchewan 2
Organization Overview:

NAICS # 4412 (Other Motor Vehicle Dealers)

Kubota Canada, Ltd. markets and distributes tractors and equipment in Canada. The company offers
compact and narrow tractors, utility vehicles for hauling and dumping applications, construction
equipment, implements, engines, and equipment for residential and commercial customers. Its products
also include consumer lawn and garden equipment; commercial turf products; and used machinery. The
company offers products through dealers and distributors. The company is based in Markham, Canada.
Kubota Canada, Ltd. operates as a subsidiary of Kubota Corporation.

Key Dates — First Year Assessment

Initiated: 2018-12-18; extended — 2019-01-31
Received: 2019-02-10

Workforce 2019-01-29

Analysis:

COLLECTION OF WORKFORCE INFORMATION

# %
Number of employees the questionnaire was sent to: | 188 100
Number of questionnaires returned: 188 100
Number of completed questionnaires returned: 169  89.9%

The questionnaire includes appropriate definitions.

Employment and Emplol ot Can;oo:i:ﬁf%ﬁ
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X
X

X X

X

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

The questionnaire has an employee identifier.

The questionnaire includes a question on gender if this information cannot be
obtained from payroll or personnel records.

The questionnaire indicates that it is available in alternate formats upon request.

The questionnaire indicates that answering the self-identification questions is
voluntary.

The questionnaire indicates that the information gathered is confidential and will only
be shared with others within the organization in order to carry-out employment equity
obligations.

The questionnaire indicates that employees can update or change information about
themselves at any time

Observations:

The self-identification questionnaire sub-mitted by the Employer was reviewed. It is in
compliance with the Workplace Equity Division of the Labour Program. The response
rate is 89.9 %.

WORKFORCE ANALYSIS & GOAL SETTING

X X

X X X

X

X

The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external
availability estimates or provided reasonable justifications.

The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

The organization has set a goal for every designated group in every occupational group
where a gap was identified.

The organization has demonstrated that it has considered the following in setting its
short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each
occupational group where a gap was identified.

The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

Observations:

Empluyment and

All short and long-term goals are set as per the market availability. Goals were set for
each gap that exists in the Workforce Summary report.

s
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All the long-term goals are set in numerical and percentage format. For the purpose of
this assessment, only percentage format will be used.

SUMMARY OF GOALS

Women

Workforce Analysis Results Goals

_ _ Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term

(EEOG) Gap (1to3 (3+

years) | years)

# Description # #Hor% #Hor% % %
01 | Senior Managers -1 27.6 27.6 0.0 27.6
02 | Middle & Other Managers 13 394 | 394 )8 394
03 | Professionals -9 47.0 | 47.0 20.6 47.0
05 | Supervisors -1 50.0 50.0 25.0 53.8
06 | Supervisors: Crafts & Trades -1 4.6 4.6 0.0 4.6
10 | Clerical Personnel -32 50.0 50.0 23.7 65.4
12 | Semi-Skilled Manual Workers -2 20.2 20.2 0.0 20.2
13 | Other Sales & Service Personnel -4 50.0 50.0 0.0 58.5

Observations:

Although the market availability is higher for EEOG 05, EEOG 10 and EEOG 13, short and
long-term goals were appropriately set at 50% so as not to encourage the occupational

clustering of women in these occupations, and to ensure that they are inclusive of all

genders,

The organization has set the short and long-term goal as per the market availability.

Aboriginal Peoples
Workforce Analysis Results Goals
. ) Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 (3+
years) | years)
# Description # #Hor% #Hor% % %

: Employment and
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02 | Middle & Other Managers -1 2.7 2.7 0.0 2.7
03 | Professionals -1 1.6 1.6 0.0 1.6
06 | Supervisors: Crafts & Trades -1 3.8 3.8 0.0 3.8
12 | Semi-Skilled Manual Workers -1 14.0 14.0 0.0 14.0
13 | Other Sales & Service Personnel -1 10.2 10.2 0.0 10.2
Observations:
e Al short and long-term goals are set at market availability.
Person with Disabilities
Workforce Analysis Results Goals
, ) Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3  (3+
years) @ years)
# Description # Hor% #or% % %
01/02 | Managers -2 5.0 5.0 0.0 5.0
03 Professionals -3 8.9 8.9 0.0 8.9
05 Supervisors -1 27.5 27.5 0.0 27.5
06 Supervisors: Crafts & Trades -1 10.1 101 0.0 10.1
10 Clerical Personnel -2 9.3 9.3 6.6 9.3
12 Semi-Skilled Manual Workers -1 10.3 10.3 0.0 10.3
13 Other Sales & Service Personnel -1 10.7 10.7 0.0 10.7
Observations:
e All short and long-term goals are set at market availability.
Members of Visible Minorities
Workforce Analysis Results Goals
_ ) short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
{EEOG) Gap (1to3 | (3+
years) | years)
# Description # Hor% #Hor% % %

: Employment and

Ernpiol st
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02 | Middle & Other Managers -4 17.6 17.6 5.6 17.6
05 | Supervisors -2 38.9 38.9 0.0 38.9
07 | Admin. & Senior Clerical Personnel -2 40.6 40.6 0.0 40.6
10 | Clerical Personnel -9 50.9 50.9 395 50.9
12 | Semi-Skilled Manual Workers -4 55.3 55.3 0.0 55.3

Observations:

All short and long-term goals are set at market availability.

RECOMMENDATION
| recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances; | recommend that the closing letter include the following:

LJ

Kubota Canada Limited has a number of gaps in all four designated groups. It may be
beneficial for this organization to develop relationships with colleges, universities or
other professional associations to identify and hire qualified students or professionals
that are part of these designated groups.

Name of Analyst: Neena Sharan

Date: February 20, 2019

¢ Employment and Emplol gt ‘ b 1003104
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From: Sharan, Neena N [NC] On Behalf Of EE-EME

Sent: March 22, 2019 9:05 AM

To: 'saeko.sasaki@kubota.com’ <saeko.sasaki@kubota.com>; ‘cnicolaidis@kubota.ca'
<cnicolaidis@kubota.ca>

Subject: Government of Canada Agreement Number: 10000662 — Notification of Compliance with the
Federal Contractors Program

Cette information est également disponible en francgais sur demande.
Dear Costa Nicolaidis:
| am writing to inform you that the compliance assessment initiated on December 18, 2018 has been

completed. As a result of the assessment, Kubota Canada Ltd. has been found to be in compliance with
the requirements of the Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration to ensure the ongoing success of the Kubota Canada Lid. employment
equity program.

+ Kubota Canada Limited has a number of gaps in all four designated groups. It may be beneficial
for this organization to develop relationships with colleges, universities or other professional
associations to identify and hire qualified students or professionals that are part of these
designated groups.

Next Steps

Under the terms of the FCP, your organization will be subject to a subsequent compliance assessment
four years after the award date of your initial goods or services coniract and every three years thereafter.
The next assessment will be initiated on December 18, 2021. Future compliance assessments will focus
on the achievement of reasonable progress in meeting the goals established in your organization's initial
or updated employment equity submission.

When Kubota Canada Lid. is notified of a subsequent assessment, the following information will be
required:

1. Workforce data (Form1 o 6} at the national level.

2. A current workforce analysis; and

3. A compieted Achievement Report that includes revised short-term and long-term numerical goals
for any remaining gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If reasonable progress has not been made, Kubota Canada Lid.
will be required to demonstrate that it has made reasonable efforts {o achieve its goals. We encourage
your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

+ the implementation of initiatives to foster a diverse and inclusive workplace;
» measures to remove employment barriers;
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s tailored programs to atfract and retain designated group members in areas where they are under-
represented; and

s the establishment of accountability mechanisms supported by senior management to ensure that
goals are met,

You may also visit our website to access a number of tools. In particular, we encourage your organization
to continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist
you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Report, as well as a series of training modules.

Should you require any further information regarding your organization's obligations under the FCP,

please contact us by email at ee-eme@hrsde-rhdcc.ge.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Kubota
Canada Ltd. continued success in achieving a diverse and inclusive workplace.

Workplace Equity Team

Workplace Equity Division, Labour Program

Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdec.ge.ca
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From: Saeko Sasaki <saeko.sasaki@kubota.com>

Sent: November 5, 2018 10:11 AM

To: Sharan, Neena N [NC] <neena.sharan@|abour-travail.gc.ca>

Subject: Re: Fw: Government of Canada Agreement 10000662 — Assessment to Begin on November 18,
2018 under the Federal Contractors Program

Good morning, Neena
Please find the revised form. Please let me know if you have any questions.

Thank you for your review.

Saeko Sasaki

Kubota Canada Lid

5900 14th Avenue Markham ON L.3S 4K4
P:905-294-6535 ext.2254
E:saeko.sasaki@kubota.com

Visit us on the web: www.kubota.ca

***Please note my new email address: saeko.sasaki@kubota.com™***

On Fri, Nov 2, 2018 at 3:54 PM <neena.sharan(@labour-travail.gc.ca> wrote:

Hi,

Thank you sending the Self-id questionnaire to me. 1t looks good. The only thing missing is a sentence
stating that — This Self-id Questionnaire Is also available in alternate format.

Once you incorporate this sentence in the questionnaire please re-send me a copy for approval, Once
approved it can be then distributed to the employess in order to better capture your workforce.

Have awonderful day.
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Neena Sharan

Assessment Officer, Programme du travall
Emploi et Développement social Canada / Gouvernement du Canada

neena.sharan@labour-travail.ge.ca / T8l : 873-396-0405

Assessment Officer, Labour Program
Employment and Social Development Canada / Government of Canada

neena,sharan@labour-travail.ge.ca / Tel 873-396-0405

From: Saeko Sasaki [mailto:saeko.sasaki@kubota.com]

Sent: November-02-18 3:32 PM

To: Sharan, Neena N [NC]

Subject: Re: Fw: Government of Canada Agreement 10000662 — Assessment to Begin on November 18,
2018 under the Federal Contractors Program

Hi Neena

Thank you for your call. [ appreciated your help.
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Please find attached and review for me. [ modified a little the form from the website.

Once it looks ok for you, then I will circulate the survey to employees. Please let me know.

Have a great weekend.

Saeko Sasaki

Kubota Canada Lid

5900 14th Avenue Markham ON L3S 4K4
P:905-294-6535 ext.2254

E:saeko.sasaki@kubota.com

Visit us on the web: www . kubota.ca

“**Please note my new email address: saeko.sasaki@kubota.com™**

On Fri, Nov 2, 2018 at 11:08 AM Sacko Sasaki <sacko.sasaki(@kubota.com> wrote:
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Hi Neena

I would like to ask your support for the requirement as per the email message below. It is the first
time for us to do this process.

I now have an access to the WEIMS. As per the message below, we were supposed to finish
surveying our workforce and conducting the workforce analysis by mid Nov.

Could you please advise what type of survey and process do you expect? I tried to look for more
details in the WEIMS and website, but | can't find any details or I might have missed it.

[ appreciate if you could give more details.

Regards,

Saeko Sasaki

Kubota Canada Ltd

5900 14th Avenue Markham ON L3S 4K4
P:905-294-6535 ext.2254

E:saeko.sasaki@kubota.com

Visit us on the web: www . kubota.ca

**Please note my new email address: saeko.sasaki@kubota.com™**
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~~~~~~~~~~ Forwarded message ---------

5

From: <ssasaki(@wkubota.ca>

Date: Fri, Nov 2, 2018 at 11:02 AM

Subject: Fw: Government of Canada Agreement 10000662 — Assessment to Begin on November
18, 2018 under the Federal Contractors Program

To: Saeko Sasaki <saeko.sasaki@kubota.com>

***Please note my new email address: saeko.sasaki@kubota.com™*™**
Saeko Sasaki

Kubota Canada Lid.

Tel : 905-294-7477 Ext.2254

- Forwarded by Sasko Sasaki/Kubota Canada LId/CA on 2018-11-02 11:02 AM —en

Fromm <ge-eme@hrsde-rhdee.ge.ca>
T <ssasaki@kubota.ca>, <cnicolaidis@kubota.ca>

Datsr 2018-07-13 08:42 AM

Subdach Government of Canada Agreement 10000662 — Assessment to Begin on November 18, 2018 under the Federal Contractors
Program

Sent by <neena.sharani@labour-travail.gc.ca>

Cette information est également disponible en frangais sur demande.
Dear Casta Nicolaidis:
We are writing to provide you advance notification of Kubota Canada Ltd.’s obligations for the Federal

Contractors Program (FCP) under the Employment Equity Act. On November 18, 2018, your organization
will be contacted by the Labour Program to initiate the first FCP compliance assessment process.

Achieving compliance with the requirements of the FCP is a prerequisite for maintaining the right to bid on
and receive any future federal contracts of any value.

As an employer subject to the FCP, your organization is required to undertake the following activities and
report on your progress to the Labour Program:

1. conduct a survey of your employees and collect information on the representation of your workforce;
2.  complete a workforce analysis; and
3. establish short-term and long-term numerical goals to address identified gaps in representation; and

At this time, Kubota Canada Lid. should have finished surveying its workforce and should be in the
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process of conducting the workforce analysis.

The next step in the implementation of an employment equity program is to complete the Achievement
Report to establish reasonable short-term and long-term numerical goals for the hiring and promotion of
designated group members. The objective of goal-setting is 1o ideniify and close any gaps in designated
group representation in each occupational group where under-representation was identified in the
workforce analysis.

Short-term numerical goals cover a period of one to three years. Long-term goals are o be achieved in a
period of three years or more and are focused on closing gaps in representation that are not expected to
be closed in the short term.

Tools and Resources

In order to support this work, we encourage you to use the Workplace Equity Information Management
System (WEIMS). For your reference, please refer to the Quick Reference Guide for Contractors: How to
Complete a Compliance Assessment Submission under the Federal Contractors Program. This document
can be accessed under FCP Documents of WEIMS Help page.

WEIMS is a secure, cost-free, web-based reporting system available to assist your organization in
meeting its obligations. Through this application, you can upload your workforce data, then conduct and
submit your workforce analysis (step 2 above). This application has the capability to:

. store and maintain your organization’s employment equity information;
. create backup files of your data; and
. generate a workforce analysis using the latest Census data.

If your organization does not have access to WEIMS, please complete and submit an Authorization Form
{o Access WEIMS.

We strongly recommend that you use the goal-setting tools available in WEIMS. These tools simplify the
process of calculating and establishing short- and long-term goals for addressing gaps in representation
within your organization (step 3 above). Please refer to the attached Quick Reference Guide for details.

Should you have any questions or require assistance, please contact your Program Officer, Neena
Sharan, at neena.sharan@labour-travail.gc.ca.

Equipe de I'équité en emploi / Workplace Equity Team

Direction de I'équité en milieu de travail, Programme du fravail
Emploi et Développement social Canada / Gouvernement du Canada
ee-eme@hrsde-rhdce.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.ge.ca
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